Faculty Senate April 12, 1978

Meeting #5

"MINUWTES

The Faculty Senate
University Center with
Allen,  Alexander, Ayc
Dixon, George, Gillas,
McGowan, McLaughlin, Mc
Oberhelman,, Owens, Peafson, Reichert, Rylander, Sanders, Sasser, Shine, M.
R. Smith,Sowell, Strausp, Tereshkov
and Wright., Guests incfluded Mr.
Mr. Fredric J. Wehmeyer], Associate Vice President for Administration; Dr. C
Hardwick, Vice Preside for Academic Affairs; and Kay Bell, of the Universi
Members absent were:Chamberlain, Eiésinger, Elbow,Kimmel, L. Luchsinger, V.
Manley, Mogan,Stoune,and Wade.

Clarence A. Bell, President, presiding. Present were:

bck,Brittin, Burford, Christian, Collins, Cummins, Da|
Higdon, Hunter, Jebsen, Keho, Kellogg, Lee, McDonald,

ich, Troub, Vines, Wagner,, Walkup, Wil

Bell convened the feeting at 3:30 p.m. and recognized the guests.

I. MINUTES OF THE MARCH 8, 1978, MEETING

Nelson moved appropal of the minutes as distributed.

N

Pherson, Manh, Mehaffie, Michael, Morris,Nelson, Newcimb,

I

met on Aprii 12, 1978, at 3:30 p.m in the Senate Roop of the

Adamcik,

ris, Dale,
McGlynn,

mith,

liams,Wilson,
Kehneth W. Thompson, Vice President for Ada;nistration;

rles S.
Ly Daily.
Luchsinger,

The motion was segonded

from the floor and carrfied.
II. ANNOUNCEMENTS

1. Bell called atfention to the regular meeting time of the Faculty Segate, which
is the second Wednesday| of each month, at 3:30 p.m., in the Senate Room of t&e University
Center; September throuph May, except in January, when it is the third Wednegday of the
month. {

2. On April 27, 1p78 at 3:30 p.m. there will be a general faculty meetgng in the
University Center Theatpr, with President Mackey addressing the faculty at that time.

i

3. Academic Counclil Minutes + frommeeting No. 10, March 14, 1978:

teeeeseess"Activities o

the Coordinating Board's Advisory Committee on Facul]
scussed by Collins who is faculty representative to

and Small Classes were dj

tee. A draft of facult workloadsqandardsprepared by Munitz, University of
was reviewed. This proposal suggested a 40 hour week serve as basis for wor
uation. Final recommenflations from this committee will be evaluated by the

who will submit a document to the Coordinating Boar
the legislative budget board who will in turn reco
quested any input or comments concerning faculty wor

Coordinating Board staf
make recommendations to
legislature. Collins r
sent to him."

ns commented that the latest draft proposal has remo
s are still "up in the air," nothing has been comple
input on the matter.
|

1

%% At this point Collj
40 hour week, but thi
he would still welcome

!
1

seminar were announced. The seminar wil]
o 12:00 noon (in Holden Hall)."

eeeesses..'Plans for a ¢hairperson'
on April 17, 1978, from 8:00 a.m.,

vesevess.."A draft of the revised tenure policy is out for comment by the de
Faculty Senate. Return] comments will be evaluated and a tenure policy documg
submitted to the President for his submission to the Board of Regents."

Lty Workload
hat’ commit-
Houston,
load eval-
exas

who will
nd to the
load be

Fed the
red and

| be held

ans and the

ent will be
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veeesessss'An approved
established at 6.15%.
which can be used for b

4. Elections: Ten
The nominating ele
completed for one posit
the Faculty Development

Bell discussed a p
question concerns what
and that person does no
stated that, unless ins
to follow the Constitut
elections. The provisi

word statement on the i

state his/her reasons f

considered for election

wise, if it so choose,

III.

HEATING, VENTILAT
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ve as a basis for distribution of advalon

acilities."

fhis will se
ilding new
gre & Privilege and Faculty Development Committee
Ltion to choose candidates for these two committees h
fon on the Teénure & Privilege Committee and five posi
Committee.

ﬁ

i

2
b

roblem whichfhas arisen for the second time recently
khould be dome when a person is nominated to stand fo
 wish to beia candidate for election to a committee.
tructed to do otherwise, he would instruct the Electi
fon in Senatorial Elections and use that model, too,
bn 1s that oie must stand for election if nominated.
hformation skeet which goes out with the ballot, the
br not wishing to be a candidate and ask that he/she
to the committee. Bell invited the Senate to instru

inder the "Other Business" agenda item.

.
'

q

rojection oﬁ enrollments for Texas Tech University hgs been

i

i

em taxes

s been
ions on

nd the
an election
Bell
ns Committee
n committee
In the 75
erson may
ot be
t him other-

Pre

A report was given
heating, ventilating an

but there are others.

with the aid of several
technical alternatives.
beyond bounds described

some of the necessary a
to support these actio
next year is 257 below
summer months, with the
by such means as conso

NG AND AIR ¢ONDITIONING - Kenneth Thompson, Vice

!

by Mr. Thom
i air conditioning system.
consultants, is busy and they are looking at a numb
Our system
by system s
pson used
and electr

£

ecifications.

tcity has gone up approximately 2% times
onsumption Eas been reduced. There has been much cr
tion taken on utility consumption. Mr. Thompson ga
, one being|the fact that the university's utility

Admigistration

son to explain some of the matters concegning our
Most of those matters are/|budgetary,
lhe ad hoc committee appointed to take a look at the gystems,

s in some trouble because it has been expanded
To summarize the past thrge years
lides,one on rates and another on consumption.

his year's

udget.

The state has simply said that

ident for

of

n the
ticism of
examples
dget for
ring the

of utility data, Mr. Thpm
The rate for natural ga
past three years while

greatly reduced student body, we must reduce utility

If we do not reduce cons
budget to finance utililt
not continue to air co
to doing in the past.

IV. REPORT OF THE CO

umption somehow, funds will have to be taken from &
ies. To date this has not been done. He was sure &
ition all of our campus in the way we have been accd

TTEE ON COMMITTEES - Vines

Vines submitted

Collins moved to turn
to submit six names.

numbers of men and wome|

a

to the proper administ

committee vacancies.

names was accepted by e Faculty Senate.

Discussion arose ofyer the names| submitted for membership on the Athletid
nter seconded.

late of names chosen by the Committee on Committees
tive officers from which appointments will be made t
th additions and deletions made from the floor, :the

is matter back to the Committee on Committees, ins

!

i

dating labs|and making better use of office space aqd buildings.

consumption

he acadeﬁic
hat we can-
Etomed

o forward
o £ill
glate of

Council.
cting them

ty
Cummins recommended that the list inIiude equal
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Jebsen offered an pmendment asking for six names, three men and three wdmen, none

of whom shall be deans.|] Newcomb seconded and the motion carried.

Nelson moved thaﬁdrn the future all nomination lists as lengthy as this
referring to the slate

from the Committee on Cpmmittees in writing, preferably through a communicat
distributed with the agpnda; that the full name of the person be identified;

(he was

names for all the committees) should come to the Facylty Senate
jon

and that

the nominee's college bk indicated on the list. The motion was seconded fromn the floor

and it carried.

Keho moved to receps the meeting and to reconvene on Wednesday, April 19th, at

3:30 p.m. Seconded frop the floor. Discussion. Motion carried, 17 to 14.

Members present includefd: Adamcik, Aycock, Brittin, Chamberlain, Christian,
Cummins, Davis, Dale, Hissinger, Elbow, George, Hunter, Jebsen, Keho,Kimmel,

Oberhelman, Owens, Pearjson, Reichert, Rylander, Sanders, Sasser, Shine, M.

R. Smith, Sowell, Tereshkovich, Troub, Wagner, Walkup, Williams, Wilson, an
Absent were: Alexander,| Allen,Burford,Dixon, Gillas, Higdon,Kellogg, L. Luc
V. Luchsinger, McDonald,Mann, Mehaffie, Michael,Stoune, Strauss,Vines, and

Guests included: Dr. Jerry Ramsey, Associate Vice President for Academic A
Mr. Richard Klocko, Director of Personnel Relations and Kay Bell, of the Undj
Daily. ‘

McGlynn, McGowan, McLagEhlin, McPherson, Manley, Mogan, Morris, Nelson, Newcpmb,

~ - Bell called the meeting to order at 3:35 p.m. with a reminder that thi
a-continuation of the Faculty Senate meeting which recessed on April 12, 19

The first order of| business was to continue with the report of the Commi
Committees. Vines was put of town on university business and George Teres
continued with the repgrt from this committee.

o=y

Tereshkovich requelsted permission to table until the next meeting the
members to the Academic] Status and Affairs Committee and also permission to
consideration of the chiarge of that committee.

]

As instructed at e April thE meeting, the Committee on Committees p
to the Faculty Senate slate of sik names, three men and three women,none
deans, as their recommgndations to be forwarded to the office of the Presid
Faculty Senate's nomingtions for the Athletic Council. Tereshkovich moved
Faculty Senate forward |[this slate of names. Seconded from the floor and th
passed.

Sasser digffibﬁféc to the Faculty Senate copies of a motion which she
at this time.

Adamick, Pearson, [McPherson, Oberhelman, R. Smith, Elbow, Walkup and R
entered into a general|discussion. ' In response to a question, Sasser repli
motion requires a soli¢itation of candidates, the crucial part being that w
vote they will know wh4t the credentials of these individuals are, what the
are, and why they persqnally feel they can serve on the committee.

Lee moved to tabl4 Sasser's motion and that the proposers of this moti
and come up with a set|of combined recommendations at the next meeting. Mot

and carried.

Collins,
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X. ELECTION OF SENATE (FFICERS

Oberhelman moved tHat Agenda Item 10 (Election of Officers) be considerefl at this
time.The motion was seccnded and pas§ed

Bell recommended tHe following procedures in conductlng the electlon fifrst, to

open the floor for nomifjations for the office of President, then hold the elegction
for that office. If moxe than thred people should be nominated amd no one péfrson
receives a majority of ghe votes cast, to take the names of the two persons celving

tes and have another election. He recommended a simiflar procedure

ldent and Seﬁretary.

the largest number of v
in electing a Vice Pres]
There
seconded
Senate.

Kimmel nominated Mdrgaret Wllsdn for the office of President of the Senalte.
being no other nominatiqdns, Keho mowed that nominations cease. The motion w
and it carried. Margaref Wilson was‘elected to the office of President of th

nate.
ease.

Pearson nominated tto Nelson ﬁor the office of Vice President of the S
There were no other nomlnations and the president declared that nominations
Nelson was elected to the office of Vice President.

Morris nominated G3ry Elbow for the office of Secretary of the Faculty Benate.

Hearing no other nominat

ion for sectetary, the president called for the vote

Gary

_Elbow was elected to th¢ office of Secretary of the Faculty Senate.

V. REPORT OF TENURE REVIEW COMMITTEE - Drs. Jacquelin Collins and Margaret Wilson

Bell in\produced this agenda item by stating that the Tenure Review Co
established by President Mackey, has been meeting for almost a year to consi
changes in the tenure pplicy at Texas Tech University. A report of this co
a minority report by Cofllins, had been distributed to the Faculty Senate wit
of today's meeting. The Tenure Review Committee will report its recommendatjons to
President Mackey and hefwill do as he wishes with the.report. Intermediate o that step
the Tenure Review Commiftee has issued a preliminary report and they are soljciting

jittee,

er possible
)jittee, with
the agenda

_He said

opinions on that report| from the Faculty Senate, which is considered to reprgsent
the faculty of the univlersity. The Tenure Review Committee will issue a repqrt to the
President, who will do with it as he sees fit. Having made it clear that t Faculty

Senate is not voting o
concerning a preliminar
the floor over to Marga

Wilson said that s

of the University, befofe voting on the issue in committee.

the Tenure Policy of the University, but only on suggestions

report to go back to the Tenure Review Committee, B
et Wilson, a member of the Tenure Review Committee.

e would like more information, particularly from the

11 turned

President
Collins summarized his

opinions by saying that]lmany of the ! proposed changes could be made without bringing
e policy before the Board of Regents if the administfation

the whole issue of ten
and the Tenure and Pri
be best to change the
desired changes could
that, in view
present the Board of R
Discussion ensued. Ge
rewrite its tenure poli
policy rather than as 4

Adamcik moved that
Tenure Review Committee
policy is completed. Rp

ilege Committee were willing to do so.

He felt that

[t would

esent Tenure Policy as little as possible and that all the
brought about in the form of amendments to the presgent policy.

the present political situation, it is a dangerous
ents with what appears to be a completely new Tenure
ge moved that the Faculty Senate recommend that the
y draft in the form of an amended version of the exi
new policy. Seconded by Kimmel. Discussion. Motion

the Faculty Senate recommend that no action be taken

Fhing to
Policy.
rommittee
ting tenure
carried.

by the

on the tenure policy until this amended version of tHe tenure

ichert secomnded, motion carried.
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VI. REPORT OF THE BYLAWS COMMITTEEJ— Cummins

Cummins moved adop
the agenda of this meet
Nelson moved and R
shall elect a President

for a term of one year beginning-onithe first day following the end of the s

A majority vote shall e
vote then there shall b
- The Presideat shall app
at meetings of the Sena
of procedure at the mee
The motion carried.
Walkup moved and M
"and shall meet at leas
vear." Walkup's amendm

Nelson moved and G
The Committee on Commit
each standing or ad hoc

Brittin moved and
Monthly meetings shall

Adamcik moved, Elb
by adding after the wor
Committee...

Troub moved, Elbow

Adamcik's amendmen

fion of the ﬁylaws as distributed to the Faculty Senat
Ing. Newcomﬁ seconded. Discussion followed.

Smith seconded to amend Section 1. to read: The Fag
Vice President, and Secretary from its membership t

s
.

H
|lect such officers. If on any ballot no person receij
b a run off hetween those receiving the two highest v
bint a persom who is not a senator to act as Parliameq
te. The Parliamentarian shall advise the Chair on al]l

Fing accordimg to the latest revision of Robert's Rulﬂ

d

i

i

tPherson sec+nded, to amend Section 7. by removing th
L once during the summer session preceding the next a
ent carried.

|
borge seconded an amendment of Section 6.,second line

Fees shall nbminate and the Senate shall appoint the p

e with

ulty Senate
serve

ring term.

es a majority
te totals.
tarian
matters

s of Order.

phrase

ademic

to read:
embers of

committee. :Discussion. The amendment carried.

Reichert seconded to amend Section 7.,second line, to
be held in tbe Senate Room of the University Eenter bg
ito further amend the same sentence in SaI
the phrase unless decided otherwise by t

bw seconded,
i building,

read:
ilding.....

tion 7,
Agenda

t carried. Brittin's amendment carried.

after the second sente
a special meeting of t
of the Faculty Senate
of the Faculty Senate
amendment carried. Th
as amended, accompay t

VII. FACULTY RETIREME

e the following: The President of the Faculty Senate

Faculty Senate when he deems it necessary. A specig
st be called upon the receipt of a petition ot the B
igned by at least ten members of the Faculty Senate.
motion to adopt the Bylaws as amended carried. The

se minutes.

B

POLICIES -| Newcomb

Newcomb moved, Sa
to appoint an ad hoc c
Tech. Discussion foll
Retirement Committee a
would have overlapping
into a general discuss

e

e

quately cov

esponsibili
lon. Newcomb

VIII. REPORT ON ANALYYIS OF GRADE INFLATION by the Faculty Senate of the Un

, that the Faculty Senate instruct its Pp
tudy the matter of retirement policies at
hlin felt the present charge to the Benef
ers the situation, and that another commi
ties. Elbow, R. Smith, Newcomb, and Pear
's motion passed.

r seconded 3
ittee to s
d. McLaug A
o

$

i

‘Texas at

Nelson highlighted
Texas at Austin in whig
inflation." After exan

administration at the 1

grade point averages w¢nt up about

2.9 and that standards

Austin - Ottio Nelson

y

a lengthy report from the Faculty Senate of the Uniy
h their President expressed concern with what he cal

seconded, ah additional amendment to Section 7, by imserting

can call
1 meeting
esident
The
ylaws,

sident
Texas

ts and
tee

on entered

versity of

prsity of

d "grade

ining studies done locally and nationally, the facult
niversity off Texas concluded that over a twelve year
one half a letter grade from about 2.4 tg
ng maintained. Here at Tech, studies shd

were not bei

y and
period

L

about
a
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similar trend. The report is actualﬁy an appeal form the Senate of the Unive
Texas to the Senate of Texas Tech Unfiversity and to the Senates of other coll

universities across the |state asking them to try and do something about this
. {

of grade inflation. Nellson reported that many of the measures suggested are

in use here at Tech. Dilscussion followed. Sasser moved, Reichert seconded,

the Faculty Senate's Prdsident acknowledge receipt of the UT document and th#nk

Professor Nelson for refgorting on it. Motion carried.

IX. RESPONSE TO CRITICISMS ABOUT PROFESSOR ABSENTEEISM - Reichert

Copies of two newspgaper articles, one from the University Daily and one
Lubbock Avalanche Journgl, concerning professor absenteeism at the University
at Austin, along with a|proposed letter of response to be signed by the Presi
the Faculty Senate at TYU, was distributed by Reichert.

y

réity of
pbges and

hatter
%1ready

hat

from the
of Texas

[Hent of

Reichert moved thayf a letter sﬂmilar to the one distributed, but with p
revision, be prepared fqr distribution to certain persons designated by the
Senate. Wagner secondeq. After a Qhort discussion the motion carried with
votes, but with three m¢gmbers abstaining. Reichert moved that this letter b
members of the state legislature, candidates for that position, members of t
Board of the Texas Coll
deemed appropriate by t
carried. (A copy of th

letter is dvailable in the Faculty Senate Office.)

XI. OTHER BUSINESS

- Reichert moved the
That policy has been th
elected in the primary
election. If that pers
same in the 75 word st
followed.

Collins offered a
candidate whose name ap
on the information shee
serve if elected. Cu

t, unless there was an exceptional circumstance, any

ins seconded.
The motion to subsftitute Collins’ motion for Reichert's motion carried.

Collins'motion was| then voted on and it carried.
The meeting adjourmed.
Respectfully submitted,
<

-

Roland E. Smith, Secretary
Faculty Senate
5/2/78

/ef

adoption of an election policy which had been used iff the past.

sible

culty
negative
sent to
Coordinating

ge and Univqrsity System, the Board of Regents, and ¢thers as
e President of the Faculty Senate. McLaughlin seconded. Motion

candidate

ould have his/her name placed on the ballot in the sybsequent
n did not wish to be a candidate, he/she would indigate the
tement sent with the ballots. Morris seconded. Disgussion

ubstitute for Reichert's motion which said, "hencefoxth a
ears on the ballot shall consent, in writing ina spacg provided
, to having his/her name appear on the ballot and agfee to
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